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I. Introduction

The United Nations Partnership Framework (UNPAF) 2014-2018 is the third strategic
programme framework prepared by the Government of the Repubiic of Namibia (GRN)
and the United Nations (UN) system. It describes the collective response of the UN
system to priority national development chalienges and articulates its comprehensive
support to the achievement of national development objectives. It is the successor
document to the United Nations Development Assistance Framework (UNDAF) 2006
-2010, which was developed in response to the [then] ‘triple threat’ to development;
HIV and AIDS; food insecurity; and weakening service delivery capacities.

UNPAF is a vehicle for strategic partnership and resource planning which will drive the
programmes through which the UN Country Team (UNCT) will support Namibia in the
implementation of NDP 4 and the realization of its development goals under Vision
2030. The UNPAF built on four pillars of Institutional Environment and Monitoring and
Evaluation; Education and Skills; Health; and Reducing Extreme Poverty, is anchored
in the outcomes of NDP 4 and is consistent with Vision 2030.

In the context of “Delivering as One”, all participating UN programmes/ agencies/ funds
have agreed to develop joint two-year rolling work plans for each of the 12 UNPAF
QOutcomes. This tool fosters greater cooperation in planning and reviewing as well as
collaboration in implementation of specific activities. It also allows partners to see the
totality of UN support in each outcome area.

The UNPAF also commits that the planning and reviewing of UN support is an integral
part of the NDP4 planning and reviewing processes; these include the Sector Strategic
Plans and the Annual Sector Execution Plans. The GRN therefore does not expect to
be involved in separate processes to plan and review UN support.

This Action Plan takes the broad objectives established in the UNPAF 2014-18, and
articulates the deliverables and level and kind of support expected from the UN system
in 2014-2015.



IL. Partnerships, Values and Principles

Whereas the Government of the Republic of Namibia (hereinafter referred to as “the
Government”) has entered into the following:

a) WHEREAS the Government and the United Nations Development Programme
(hereinafter referred to as UNDP) have entered into a basic agreement to govern
UNDP’s assistance to the country (Standard Basic Assistance Agreement (SBAA)),
which was signed by both parties on 22 March 1990. Based on Article {, paragraph 2
of the SBAA, UNDP’s assistance to the Government shall be made available to the
Government and shall be furnished and received in accordance with the relevant and
applicable resolutions and decisions of the competent UNDP organs, and subject to
the availability of the necessary funds to the UNDP. In particular, decision 2005/1 of
28 January 2005 of UNDP’s Executive Board approved the new Financial Regulations
and Rules and along with them the new definitions of ‘execution’ and ‘implementation’
enabling UNDP to fully implement the new Common Country Programming
Procedures resulting from the UNDG simplification and harmonization initiative. In light
of this decision this UNPAF Action Plan together with Rolling Two Year Workplans
(R2YWPs) (which shali form part of this UNPAF Action Plan, and is incorporated
herein by reference) concluded hereunder constitute together a project document as
referred to in the SBAA.

b) With the United Nations Children’s Fund (UNICEF) a Basic Cooperation
Agreement (BCA) concluded between the Government and UNICEF on 12 September
1990.

¢)  With the World Food Programme (WFP) a memorandum of understanding to the
effect that the SBAA signed by UNDP and the Government on 22 March 1990 be
applied, mutatis mutandis, to WFP. In addition, WFP has two independent
Memorandums of Understanding with the Ministry of Education and the Office of the
Prime Minister.

d) With the United Nations Population Fund (UNFPA) a Memorandum of
Understanding dated 07 February 2006, to the effect that the SBAA signed by UNDP
and the Government on 22 March 1990 be applied, mutatis mutandis, to UNFPA.

e) With the Food and Agriculture Organization of the United Nations the
Agreement for the opening of the FAO Representation in Namibia on the 20t of June
1990.

f) Globally the World Health Organization has a General Program of Work (GPW)
which runs from 2014-2019 and at country level we have a Country Cooperation
Strategy (CCS) for 2010-2016. These strategic documents are translated into Biennial
Plans of Action. However, the Government of the Republic of Namibia and the World
Health Organization (hereinafter referred to as WHOQ) have entered into a basic
agreement to govern WHO's assistance to the country (Basic Agreement (BA)), which
was signed by both parties on the 14t of March 1990 (in Brazzaville) and on the 12t
of April 1990 (in Namibia).

9) With the United Nations Educational, Scientific and Cultural Organization
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(UNESCO) the Country Agreement was signed with the Government of the Republic
of Namibia on 25t of September 1992.

The UNPAF Action Plian wiil, in respect of each of the United Nations system agencies,
funds and programmes signing, be read, interpreted, and implemented in accordance
with and in a manner that is consistent with the basic agreement between such United
Nations system agency and the Host Government.

Guiding principtes of cooperation with Government and among UN agencies and
programmes are described in the UNPAF 2014-18.

The GRN and UN agreed that in order for this new strategic partnership to succeed it
should be founded on, and driven by, the following principles:

Government ownership and leadership of national development processes:
The Government shall set and direct the agenda of the new strategic partnership.

Use of existing government systems: The UN coordination structures for the
UNPAF shall nest into and utilise NDP 4 structures established for purposes of
coordination, monitoring, evaluation and reporting at all levels.

Full alignment of UN country programmes with the NDP 4: The UNPAF will be
aligned, programmatically, to the NDP 4.

In furtherance of national development goals and objectives, and at the request of
the GRN, implementation through the UN system, where appropriate, of
government-funded sector programmes and projects.

Leveraging the limited available resources: The UN will support the GRN in its
endeavor fo increase coherence, efficiency and effectiveness of programmes and
projects and undertake measures to deliver more efficient and targeted utilisation of
the UN’s own resources and capacities.

Progressive and sequenced movement towards Delivering as One: The UN
shall move progressively and sequentially towards a nationally contextualised
Delivering as Cne (DaO) mechanism.



HI. Programme and Implementation Strategies

The UNPAF describes the areas of UN programmatic focus:

e Promotion of pro-poor growth and employment creation

o Addressing the root causes of poverty and hunger

» Addressing inequalities in income and access to basic services
# Social protection and inclusion

e Gender equality and Human Rights

Such programme areas will be supported through the following strategic initiatives:

e Development of capacities of national institutions

e Fostering muiti-discipiinary/ multi-sectoral approaches to health and
development

e Provision of technical expertise and policy analysis and advisory support

e Strengthening knowledge generation and management, and sharing of best
practices

e Facilitating south-south cooperation

» Promoting standards, norms and accountability mechanisms

The UNPAF presents highlights of the achievements to date, analyses of the
challenges facing the sector and what the UN will do to support national efforts and
initiatives aimed at addressing these chalienges. For each of the twelve outcomes, the
UNPAF outlines: the indicators, with associated baselines and targets, as well as
higher (national) level indicators; the means of verification; the risks and assumptions;
and the role of partners.

The UNPAF support is built around the following four pillars:

Improving the institutional environment, including improved governance and
monitoring and evaluation.

Education and skills development

Health, including health systems strengthening and promotion of multi-sectoral
mechanisms for reducing the burden of priority diseases.

Poverty Reduction, including research into root causes of poverty, promotion of
food security and income generation and strengthening on national capacities
for environmental management.



Within these four pillars of UNPAF the twelve outcomes to be achieved by 2018 are:

The Institutional Environment Piilar

Outcome 1: policies and legislative frameworks to ensure transparency,
accountability and effective oversight of the management of public affairs are in
place and are being implemented.

Outcome 2: the Government and partners are promoting and protecting human
rights effectively.

Outcome 3: functional monitoring and evaluation and statistical analysis systems
are in place to monitor and report on progress.

Outcome 4: Namibia complies with most of her international treaties’ accession/
ratification, monitoring and repoerting obligations.

The Education and Skills Pillar

Outcome 5: Namibia is implementing policies and programmes that improve
fearning outcomes at all levels.

The Health Pillar:

Outcome 6: Namibia has accountable and well co-ordinated multi-sectoral
mechanisms to reduce the burden of priority diseases and conditions, address
social, economic and environmental determinants of health, and improve health
outcomes.

Outcome 7. Namibia has a strengthened health system that delivers quality,
accessible, affordable, integrated and equitable health care.

The Poverty Reduction Pillar;

L]

Outcome 8. Namibia is implementing effectively and in a coordinated manner,
policies and strategies to reduce poverty and vulnerability which are informed by
evidence on the causes of poverty and vulnerability.

Qutcome 9: National Gender Ptan of Action and Gender-Based Violence Plan of
Action are being implemented effectively.

Outcome 10: the national social protection system is strengthened and expanded
to poor and vulnerable households and individuals.

Outcome 11: Namibia has reviewed, and is implementing, policies and strategies
which ensure that severely poor and vulnerable households have access to and
are utilizing productive resources and services for food and nutrition security and
sustainable income generation.

Outcome 12: institutional frameworks and policies needed to implement the
Environmental Management Act (2007), National Climate Change Policy (2011)



and international conventions are in place and are being implemented effectively.

The pillars will also support improved effectiveness and efficiency through greater
coherence and coordination in the implementation of programme interventions. This
will take place through joint programming and where possible, the formulation of
several joint programmes.

In addition, a Joint Programme of Support on HIV/AIDS appended to this Action Plan
will be implemented as an integral part of the interventions under the Health Pillar.
Likewise, during the implementation of the 2014-18 UNPAF, additional joint
programmes are envisioned also in the areas of Gender, and Data and Strategic
Information.



IV. Programme Management and Accountability Arrangements

UNPAF will be nationally executed under the overall co-ordination of the National
Planning Commissicn. Government Ministries, NGOs, INGOs and UN system
agencies will implement programme activities. The UNPAF Action Plan will be made
operational through the development of bi-annual rolling work plans (AWPs) which
describe the specific results to be achieved and will form an agreement between the
UN system agencies and each implementing partner on the use of resources. To the
extent possible the UN system agencies and partners will use the minimum documents
necessary, namely the signed UNPAF Action Plan and Rolling Two Year Workplans
(R2YWPs) co-implemented by GRN in pursuit of programmatic initiatives.

All cash transfers to an Implementing Partner are based on the signed Rolling Two
Year Workplans (R2YWPs) agreed between the Implementing Partner and the UN
system agencies.

Cash transfers for activities detailed in Rolling Two Year Workplans (R2YWPs) can be
made by the UN system agencies using the following modalities:

1. Cash transferred directly to the Implementing Partner:
a. Prior to the start of activities (direct cash transfer), or
b. After activities have been completed (reimbursement);

2. Direct payment to vendors or third parties for obligations incurred by the
Implementing Partners on the basis of requests signed by the designated
official of the Implementing Partner;

3. Direct payments to vendors or third parties for obligations incurred by UN
system agencies in support of activities agreed with Implementing Partners.

Direct cash transfers shall be requested and released for programme implementation
periods not exceeding three months. Reimbursements of previously authorized
expenditures shall be requested and released quarterly or after the completion of
activities. The UN system agencies shall not be obligated to reimburse expenditure
made by the Implementing Partner over and above the authorized amounts.

Following the completion of any activity, any balance of funds shall be refunded or
programmed by mutual agreement between the Implementing Partner and the UN
system agencies.

Cash transfer modalities, the size of disbursements, and the scope and frequency of
assurance activities may depend on the findings of a review of the public financia!
management capacity in the case of a Government Implementing Partner, and of an
assessment of the financial management capacity of the non-UN' Implementing
Partner. A qualified consultant, such as a public accounting firm, selected by the UN
system agencies may conduct such an assessment, in which the Implementing

! Fer the purposes of these clauses, "the UN® includes the IFs.



Partner shall participate. The Implementing Partner may participate in the seiection of
the consultant.

Cash transfer modalities, the size of disbursements, and the scope and frequency of
assurance activities may be revised in the course of programme implementation based
on the findings of programme monitoring, expenditure monitoring and reporting, and
audits.

In case of direct cash transfer or reimbursement, the UN system agencies shall notify
the Implementing Partner of the amount approved by the UN system agencies and
shall disburse funds to the implementing Partner promptly.

In case of direct payment to vendors or third parties for obligations incurred by the
Implementing Partners on the basis of requests signed by the designated official of
the Implementing Partner; or to vendors or third parties for obligations incurred by the
UN system agencies in support of activities agreed with Implementing Partners, the
UN system agencies shall proceed with the payment promptly.

The UN system agencies shall not have any direct liability under the contractual
arrangements concluded between the Implementing Partner and a third party vendor.

Where the UN system agencies and other UN system agency provide cash to the
same Implementing Partner, programme monitoring, financial monitoring and auditing
will be undertaken jointly or coordinated with those UN system agencies.



V. UN Resources and Resource Mobilization Strategy

The UN sysiem agencies will provide support to the development and implementation
of activities within the UNPAF Action Plan, which may include technical support, cash
assistance, supplies, commodities and equipment, procurement services, transport,
funds for advocacy, research and studies, consultancies, programme development,
monitoring and evaluation, training activities and staff support. Part of the UN system
agencies’ support may be provided to Non-Governmental Organizations (civil society,
media, academia, private sector partners) as agreed within the framework of the
individual Rolling Two Year Workplans (R2YWPs).

Additional support may include access to UN organization-managed giobal
information systems, the network of the UN system agencies’ country offices and
specialized information systems, including rosters of consultants and providers of
development services, and access to the support provided by the network of UN
Specialized Agencies, Funds and Programmes.

The UN system agencies shall appoint staff and consultants for programme
development, programme support, technical assistance, as well as monitoring and
evaluation activities.

Subject to annual reviews and progress in the implementation of the programme, the
UN system agencies’ funds are distributed by calendar year and in accordance with
the UNPAF Action Plan. These budgets will be reviewed and further detailed in the
Roiling Two Year Workplans (R2YWPs) and project documents. By mutual consent
between the Government and the UN system agencies, funds not earmarked by
donors to the UN system agencies for specific activities may be re-allocated to other
programmatically equally worthwhile activities.

In the context of the recently signed aide memoire with GRN, the development of joint
programmes and the importance of coherence and coordination between the
individual pillar outcomes, there is a need for a Resource Mobilization mechanism that
finances implementation of UNPAF and operationalization of pillar outcomes and
outputs.

A Resource Mobilization Strategy, including consideration of a ‘One Fund’ modality,
will be developed by the UN Country Team in 2014 in consultation with National
Planning Commission.



VL. Coordination Mechanisms

Implementation of the UNPAF will be coordinated by the National Planning
Commission, using the mechanisms being established for sectoral coordination and
accountability against NDP4.

Thus review and planning of UN su

coordinating bodies:
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pport will be integrated into the following NDP4

Sectoral Coordination-

Pillar Lead Government
Body Office/ Ministry/ Agency
Institutional Governance (Pubic Office of the Prime
Environment Administration) Minister
Education & Skills Education and Skills Ministry of Education
Development
Health Health Ministry of Health
Plus Water & Sanitation
Pius NAEC
|
' Poverty Reduction Poverty {Cross cutting) Ministry of Gender
| Equality and Child
Welfare
Plus

|
!
L

Environment and Tourism

Internally, the UN Country Team will oversee the functioning of pillar coordination
teams, to ensure that UN agencies work together in delivering the Rolling Two Year
Workplans (R2YWPs). In addition, the Joint UN Team on AIDS, the Gender Theme
Group, and the Programme Development Team — all internal UN mechanisms — will
ensure that cross-cutting issues are managed across the four pillars.
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VIL. Monitoring and Evaluation

M&E of UNPAF programmatic interventions will be jointly undertaken through the
monitoring of NDP4 implementation using, wherever possible, indicators and means
of verification already in use. The UNPAF M&E framework specifies the relevant
indicators and means of verification for each outcome and output. The modalities of
monitoring visits and/or evaluation of programmatic activities will be developed by the
joint UN-GRN Technical Committee.

in addition, Implementing Partners agree to cooperate with the UN system agencies
for monitoring all activities supported by cash transfers and will facilitate access to
relevant financial records and personnel responsible for the administration of cash
provided by the UN system agencies. To that effect, Implementing Partners agree to
tne following:

1. Periodic on-site reviews and spot checks of their financiai records by the UN
system agencies or their representatives;

2. Programmatic monitoring of activities foliowing the UN system agencies’
standards and guidance for site visits and field monitoring;

3. Special or scheduled audits. Each UN organization, in coilaboration with other
UN system agencies (where so desired and in consultation with the respective
coordinating Ministry) will establish an annual audit plan, giving priority to audits
of Implementing Partners with large amounts of cash assistance provided by
the UN system agencies, and those whose financial management capacity
needs strengthening.

The Supreme Audit Institution may undertake the audits of Government Implementing
Partners. If the SAI chooses not to undertake the audits of specific Implementing
Partners to the frequency and scope required by the UN system agencies, the UN
system agencies will commission the audits to be undertaken by private sector audit
services?.

Reviews, as part of routine NDP4 sectoral reviews wherever possible, will assess
progress in the implementation of Rolling Two Year Workplans (R2YWPs), identifying
common constraints and to seek agreement with the GRN and other Implementing
Partners on measures to remove such bottlenecks.

On the basis of annual reviews, programmatic priorities will be reflected in revised

2 Seen through a South-South lens, the capacity assessment process presents an opportunity to identify capacity
assats that a particular country could offer to other developing countries and the capacity gaps that could be
filled by other developing countries. For UNDP, the audit of NGO or nationally implemented projects can be
assigned to the national Supreme Audit Institution (SAl) only on the condition that the institution has a
demonstrated capacity to carry out the audits in an independent manner. To this effect, the Office of Audit and
Investigations {OAl) has made available on its Intranet site guidance on the assessment of SAls along with a
questionnaire that will need to be properly completed, signed and communicated to QAl to support that due
diligence has been exercised prior to opting for having such audits undertaken by the national SAI. Please refer
to CAl Intranet site for further details.
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R2YWPs for the next two years.

Significant changes to the UNPAF Action Plans and/or the R2YWPs either during the
course of the year, or as a result of the annuai review, require mutual agreement
between the respective UN agencies and GRN and/or Implementing Partners and
documentation through an exchange of ietters (copied to NPC).

In the event of any significant change in the situation requiring a change in objectives
or a need to extend the duration and scope of the planned programme components,
the Government will make a formal request to the UN system agencies through the
Representatives of the relevant UN system agencies and an appropriate amendment
to this UNPAF Action Plan will be negotiated.

12



VIIL. Commitments of the Government

The Government will support the UN system agencies’ efforts to raise funds required
to meet the needs of this UNPAF Action Plan and will cooperate with the UN system
agencies including: encouraging potential donor Governments to make available to
the UN system agencies the funds needed to implement unfunded components of the
programme; endorsing the UN system agencies’ efforts to raise funds for the
programme from the private sector both internationally and in Namibia; and by
permitting contributions from individuals, corporations and foundations in Namibia to
support this programme which wili be tax exempt for the Donor, to the maximum extent
permissible under applicable law.

Cash assistance for travel, stipends, honoraria and other costs shall be set at rates
commensurate with those applied in the country, but not higher than those applicabie
to the United Nations system (as stated in the ICSC circulars).

For UN agencies who have adopted the Harmonized Approach to Cash Transfers
(HACT}3:

A standard Fund Authorization and Certificate of Expenditures (FACE} report,
reflecting the activity lines of the Rolling Two Year Workplan (R2YWP), will be used
by Implementing Partners fo request the release of funds, or fo secure the
agreement that [UN organization] will reimburse or directly pay for planned
expenditure. The Implementing Partners will use the FACE fo report on the utilization
of cash received. The Implementing Partner shall identify the designated official(s)
authorized to provide the account details, request and certify the use of cash. The
FACE will be certified by the designated official(s) of the Implementing Partner.

Cash transferred to Implementing Partners should be spent for the purpose of activities
and within the timeframe as agreed in the Rolling Two Year Workplans (R2YWPs)

only.

Cash received by the Government and national NGO implementing Partners shall be
used in accordance with established national regulations, policies and procedures
consistent with international standards, in particular ensuring that cash is expended
for activities as agreed in the Rolling Two Year Workplans (R2YWPs), and ensuring
that reports on the utilization of all received cash are submitted to the UN
organization(s) which provided funding within six months after receipt of the funds.
Where any of the national regulations, policies and procedures are not consistent with
international standards, the UN system agency financial and other related rules and
system agency regulations, policies and procedures will apply.

In the case of internationat NGO/CSO and IGO implementing Partners cash received
shall be used in accordance with international standards in particular ensuring that
cash is expended for activiies as agreed in the Roiling Two Year Workplans
{(R2YWPs), and ensuring that reports on the full utilization of all received cash are

¥ UNDP, UNICEF, UNFPA, UNAIDS, WFP and WHO,
13



submitted tc the UN agency which provided funding within six months after receipt of
the funds.

Where possible, UN organizations co-funding the same activity will work against a Joint
budget for the activity and accept joint programmatic/ financia! reporting. 4

To facilitate scheduled and special audits, each Implementing Partner receiving cash
from any participating UN agency wiil provide UN system agency or its representative
with timely access to:

» all financial records which establish the transactional record of the cash
transfers provided by the UN organization(s) which provided funding, together
with relevant documentation;

* all relevant documentation and personnel associated with the functioning of the
Implementing Partner's internal control structure through which the cash
transfers have passed.

The findings of each audit will be reported to the Implementing Partner and the UN
organization(s) which provided funding. Each Implementing Partner will furthermore:

* Receive and review the audit report issued by the auditors.

* Provide a timely statement of the acceptance or rejection of any audit
recommendation to the UN organization that provided cash (and where the SAI
has been identified to conduct the audits, add: and to the SAl) so that the
auditors include these statements in their final audit report before submitting it
to the UN organization(s) which provided funding.

¢ Undertake timely actions to address the accepted audit recommendations.

Report on the actions taken to implement accepted recommendations to the UN
system agencies (and where the SAl has been identified to conduct the audits, add:
and to the SAl), on a quarterly basis (or as locally agreed).

“ Where and when there are Joint Programmes formally agreed and documented, one UN organization
serving as a single administrative agent may be considered as an option.
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IX. Other Provisions

This UNPAF Action Plan supersedes any previously signed Country Programme
Action Plans and any other operational documents that are specifically supersededs;

in the event of a failure by one party to fulfill any of its obligations under this UNPAF
Action Plan:

(a) where the defaulting party is one of the UN system agencies, the
Government may either (i) suspend the discharge of its own obligations vis-
a-vis the defaulting party by giving written notice to that effect to the
defaulting party or (ii) terminate the UNPAF Action Plan vis-a-vis the
defaulting party by giving written notice of sixty (60) days to the defauiting
party; and

(b) where the defaulting party is the Government, the UN system agency as to
which the Government has defaulted, either alone or together with all other
UN system agencies, may either (i} suspend the discharge of its own
obligations by giving written notice to that effect to the defaulting party or
terminate the UNPAF Action Plan by giving written notice of sixty (60) days
to the defaulting party.

Any dispute between the Government and an UN system agency shall be resolved in
accordance with the provisions of that Organization's basic agreement with the
Government as referred in Part [l of this UNPAF Action Plan. Any dispute among the
UN system agencies shall be resolved exclusively among the UN system agencies
through approaches identified in the UNDG-endorsed dispute resolution mechanism.

The Government will honour its commitments in accordance with the provisions of the
cooperation and assistance agreements outlined in the basic agreements in Part |l of
this UNPAF Action Plan. The Government shall apply the provisions of the Convention
on the Privileges and Immunities of the United Nations agencies to the Agencies’
property, funds, and assets and to its officials and consultants. In addition the
Government will accord to the Agencies and their officials and to other persons
performing services on behalf of the Agencies, the privileges, immunities and facilities
as set out in the cooperation and assistance agreements between the Agencies and
the Government. The Government will be responsible for dealing with any claims,
which may be brought by third parties against any of the Agencies and its officials,
advisers and agents. None of the Agencies nor any of their respective officials,
advisors or persons performing services on their behalf will be held responsible for
any claims and liabilities resulting from operations under the cooperation and
assistance agreements, except where it is mutually agreed by Government and a
particular Agency that such claims and liabilities arise from gross negligence or
misconduct of that Agency, or its officials, advisors or persons performing services.

Nothing in this Agreement shall imply a waiver by the UN or any of its Agencies or
Organizations of any privileges or immunities enjoyed by them or their acceptance of

5 Project documents of Specialized and Non-Resident Agencies/ UN organizations will nat, In general, be superseded by this
UNPAF Action Plan,
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the jurisdiction of the courts of any country over disputes arising of this Agreement.

Nothing in or relating to this document will be deemed a waiver, expressed or implied,
of the privileges and immunities of the United Nations and its subsidiary organs,
whether under the Convention on the Privileges and Immunities of the United Nations
of 13th February 1946, the Convention on the Privileges and Immunities of the
Specialized Agencies of 21st November 1947, as applicable, and no provisions of this
Note Verbale or any Institutional Contract or any Undertaking will be interpreted or
applied in a manner, or to an extent, inconsistent with such privileges and immunities.
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XI. Annexes:

a) Rolling Two-Year Workplans 2014-15

(attached spearately)

b) Joint Programme on HIV and AIDS

The UNPAF recognises that HIV is endemic in Namibia and that each pillar will
contribute to the national response to HIV and AIDS, and as such, there is no specific
pillar which captures the totality of UN support in this area. The Joint Programme of
Support (JPS) on HIV and AIDS, as a supplement to the UNPAF, consolidates all the
UN support on this cross-pillar issue.

The structure of the joint programme is aligned to the National Strategic Framework
(2012-2016, revised during mid-term review 2013/14). This to provide ease of
reporting to the national authorities responsible for the HIV and AIDS response.

All the activities in the Joint Programme are found in the UNPAF, and therefore form
an ‘“extract” from the UNPAF, rather than an “additional” programme. As such, the
budget for the Joint Programme is not “additional” to the UNPAF, and therefore should
not be double counted when reporting financial data.

A full Joint Programme document is available which documents the entirety of all the
UN’s support to the national HIV response towards universal access, including
activities which may be informally joint, formally joint, or implemented by individual UN
agencies, but developed and agreed upon through a collective process. it consists of:
1) a long-term strategic framework describing the intended impact, 2) a short-term
operational plan (inputs and outputs) for specific components, 3) implementation
arrangements, 4) a technical support plan and 5) a M&E framework.

The JPS has the following characteristics:

1. The JPS is aligned to the Revised National Strategic fraemwork, HLM and
WHO treatment guidelines

2. The Investment Framework serves as the basis for JPS Strategic Focus Areas:

e Critical Enablers
» Basic programmes
¢ Synergy with development sectors
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Two additional internal oriented focus areas are defined:

e UN CARES
e JUTA Organisational Development Support

3. In line with UNPAF strategy, the majority of JUTA's efforts lie the enabling
environment and less in project interventions

4. HIV/AIDS cuts across all 4 UNPAF pillars, with a primary focus on Pillar 3:
Health

5. JPS focusses on in total 21 outputs within the UNPAF. About 14% (the majority)
of these focus on the critical enablers, followed by 12% by synergy with the
development sector. Just about 5% of the outputs are concerned with core
programmes (e.g. Condom distribution, MMC, HCT etc.).

6. JPS captures the support of all UN agencies in Namibia, not just the UNAIDS
CO-SpPONSOrs.

The JPS is operationalised through the Joint UN team on AIDS which ensures that UN
action on HIV is coordinated and mutually supportive.
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Risks and Assumptions

Output 1
Naticnal anti-corruption and access to information frameworks developed and implemented

Risk

Policies are developed but not implemented

Inadequate representation of civil society in policy making and service planning
Assumptions

Sustained political will and timely availability of funds

Commitment to implement the National Anti-Corruption Strategy and Action Plan

Output 2
Parliament and public institutions have an increased capacity to promote accountability and strengthen oversight

Risk
Parliament dissolution
Change in MPs cause gaps in institutional memory as a result of the 2014 Elections

Assumptions
Continued commitment to current good goverannce reforms

Output3
CSOs and media have increased capacity to monitor the national anti-corruption frameworks

Risk

Financial constraints

Limited capacity

Assumptions

CS0s funded and strengthened

Environment for strong civil society partnerships is created
National media and CSOs capacity and involvement supported

Outputd

Social sector ministries have increase capacity for effective and efficient budget planning and implementation

Risk

Insufficient Government response

Inadeguate staffing

Assumption

Updatad policies and procedures

Project Government social expenditure is achieved

Output 5
Domestic funding of the HIV response has increased to 70% to_meet 2013 Abuja deciaration target

Risk
Budget constraints

Assumption
Adequate human and financial resources allocated
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STAGE 4: Refund Process Steps
Table 7 io be compieted by Program & Operations Sections

Manager

S.No Iitem Responsible Initial | Date Remarks/Justification if any
person
1 Reclassify the refund Finance &
Admin Officer
2. Process deposit against Finance
debit entry created in Assistant
reclassification (special G/L
indicator — J}
3 Load refund in zHact using | Program
both reclassification and Assistant
. deposit (receivable) number ‘
4 Approve refund Finance
| Assistant
5 Verify refund Operations
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